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Shared Leadership will help you gain a better understanding of the
people, various functions, and overall operation of the University!

Program Purpose

Shared Leadership provides Boise State University faculty and staff with the information
they need to become active participants in the University. By combining practical leader-
ship tools with an in-depth view of the university’s processes, Shared Leadership will
equip participants with the means necessary to make a significant contribution to the
campus community and their individual departments.

What Can J Expect from Shared Leadership

In Shared Leadership, participants can expect to:
e Combine practical leadership tools with a corresponding campus/community activity or speaker in every
session.
e Provide participants a number of opportunities to take part as leaders, in either a real or hypothetical situa-
tion.
e Foster an atmosphere of collaboration and enjoyment so that partnerships and friendships may be estab-
lished and an exchange of leadership experiences may take place.

e Make available an opportunity for participants to learn leadership skills and styles from a mentor inside or
outside the campus community.

Two-Vear Time Commitment

Shared Leadership requires a two-year commitment. The first year participants devote one
day per month from September through May (excludes December) to take part in the
Shared Leadership program agenda. The second year, participants themselves will be de-
signing and implementing the program for the following year’s participants. Individual
time commitment in the second year averages on-half day to one day per month, dependent
upon committee involvement. Program Coordinators work in small groups to develop at
least one monthly training session.

Participants must meet the following criteria to apply:
e Hold a 20+ hour/week permanent position at Boise State University
Have the interest and intent to continue as a Boise State University employee for the next two years
Share a commitment to Boise State University
Receive supervisor’s approval, and

Commit to participation this year (2011-2012) and help plan and produce the following year’s (2012-2013)
program.

Applications and nominations are solicited from classified staff, faculty, and professional staff.
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_ Shared Leadership 2071-2072 Application

To apply, return this page to Jerri Mizrahi, Learning and Development, MS-1240
NO LATER THAN August 15, 2011:

Name: Campus Address:

MS: E-mail: Ext:
Department:

Supervisor:

Years at Boise State: Status: [ Classified O Professional O Faculty

In the space below, please briefly comment on:
e Why you are interested in participating in Shared Leadership
e What you think you will contribute
o What you hope to take away from the experience

Signature: Date:
** Your signature indicates acceptance of the two-year commitment for this program.**

Shared Leadership 2011-2012 Supervisor Approval

[understand that the Shared Leadership Program requires a two-year commitment. The first year will demand
one day per month from September—May in the 2011-2012 academic year. The second year will ask for a com-
mitment to be an integral part of the design and implementation team for the 2012-2013 program. Realizing the
benefits that will come to the individual and Boise State University from involvement in the program, I fully sup-
port the participation of this employee in Shared Leadership for the next two program years.

Applicant:

Supervisor’s Name:

Supervisor’s Signature: Date:
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